Today's successful organizations are
information-driven, utilizing enterprise
applications to automate, manage,
analyze and share information across
the enterprise-and across the supply
chain. SAP business applications deliver
the foundation and functionality to
optimize and connect key business
processes from procurement and sales
through manufacturing and delivery
with complete integration to
accounting.

Designed to maximize the rich
functionality and exceptional scalability
of the SAP® Apparel and Footwear
(SAP AFS)™ application, the ERP Logic
portfolio of full lifecycle services is an
invaluable advantage for enterprises at
all stages of the fashion value chain.
These services enable large and midsize
companies to make more informed
decisions. To operate more efficiently
at all levels and to develop sustainable
business benefits and competitive
advantages.

ERP Logic brings together key
collaborators who have been working
with SAP from the inception of its early
stage of Apparel and Footwear Solution
(AFS) Release.
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ERP Logic Solution Brief
SAP for Apparel & Footwear Solution (AFS)

This document provides an overview of ERP Logic’s functional
expertise and solution offerings on SAP-AFS and Retail
solutions.

Companies involved in the production, marketing, and sale of
apparel and footwear must increase efficiencies, reduce costs,
and ensure compliance with legal requirements and ethical
guidelines across their entire supply chain. This is easier said
than done. Most companies are hampered by a legacy of
nonintegrated systems that limit visibility and perpetuate
inefficiencies. And although many of them recognize the need to
standardize on a single platform, none of them have the
resources to engage in a long-term system implementation

project with ill-defined business benefits.
A Solution Built for You

The SAP® Apparel and Footwear (SAP AFS) application
implemented by ERP Logic lets our customers make the changes
they need with minimal disruption to their operations. This
application combines the mySAP™ ERP solution with the SAP
Best Practices for Apparel and Footwear offering to enable rapid
implementation of the technology our customers need at a
defined price. It increases our customer’s ability to meet market
demands and compete effectively without straining their budget
or risking their business.

By pairing SAP AFS with the services of a recommended
implementer such as ERP Logic who is a premium SAP partner
our customers can be enjoying the benefits of a fully configured
enterprise-class solution in as little as 20 weeks, depending on
our customer’s circumstances. This section outlines some of the

functional advantages of the offering.

Single Platform for greater effectiveness

Extended Sales order processing

Optimized Sourcing and Sub-contracting
Integrated Stock Management

Collaborative In-house and external manufacturing
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Rapid Implementation at a defined price
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ERP Logic Functional Expertise

SAP IS -AFS and SAP IS-AFS is an integrated and comprehensive solution that puts apparel and footwear companies in
Retail complete control of their supply chain, ERP Logic will allow our customers to improve manufacturing lead
times, increase the performance of our supply chain, and present a more consistent face to our retail

customers

SAP IS-AFS Upgrade ERP Logic’s tailored approach has addressed unique tasks and implications associated with a SAP upgrade
ad have demonstrated broad range of experience in many upgrade risk areas such as Custom
Development, Security, Downtime, Functional Changes, Technology Changes

SAP IS-AFS A balanced SAP Configuration will yield the best results of customer satisfaction. ERP Logic Solution offers
Performance Tuning proactive monitoring using performance tuning best practices for the entire landscape. IS-AFS Backorder-
Rescheduling Custom development with further selection criteria and multiple sort stages and Enhanced

logic for the performance.

SAP IS-AFS ERP Logic has demonstrated knowledge in allocation process in SAP-AFS and have worked and created
Allocation some best practices around an important constituent of source allocation process i.e. quota, spread rule,
release rule and custom reporting and stock categories in SAP-AFS.

SAP IS-AFS SOP helps organizations build upon their tactical plan after strategic planning has been done. A broad SOP
Sales and Operation system can streamline the planning cycle and the flow of information between different entities within the
Planning (SOP) organization. Analysis of historic sales data is the basis for creation of statistical forecasts. Adjustments to

this forecast by different teams, such as Product Managers, Account Managers, Key Accounts themselves,
Sales Managers and Sales Representatives lead to a resulting collaborative sales forecast. ERP Logic
provides industry best practices for implementing an effective SOP that are integral part of any

organization.
SAP IS-AFS Custom enhancement for Stock requirement list which will enable less complexity to read Demand and
Stock overview Supply overview at size level pegging against Forecast, Sales Order, Consignment, Incoming stock,
Demand and Supply existing stock and released PO. Demand Planning and Forecasting is a key requirement in fast moving
Overview Apparel and Footwear industry. ERP Logic has proven best practice setups and configurations that will

assist in total visibility

SAP IS-AFS — SAP ERP Logic’s extensive experience in SAP NetWeaver and the SAP Enterprise Portal promise to provide new
Portal SFA distribution and management tools for Sales related documents. Included will be the capability of
Automation extracting information from completed documents and subsequently update backend databases. The use

the SAP Guided Procedures and composite application framework will be utilized to better manage the
distribution and approvals of electronic documents. The vision is that this use of documents will enable

customer sales force to streamline Field Sales processes in future systems.

SAP IS-AFS Business Intelligence provides the organization with the expertise to create a powerful information hub
With SAP BI that supports informed decisions at all levels. ERP Logic BI Solution offers various tools and accelerators
Integration to achieve fast and cost effective implementation.

SAP IS-AFS Achieving Collaboration, Planning, Execution and Coordination across the supply chain network is critical
With SCM for business efficiency. ERP Logic Solution adopts an iterative prototyping solution approach to enable the
APO -Inventory AFS customer to achieve its supply chain goals.

Collaboration

Event Management

SAP IS-AFS Supporting the customer facing business processes across various channels is a challenge for today’s
With CRM organizations. ERP Logic’s CRM Solution enables the organizations to capitalize on customer insight and
streamline critical processes across customer touch points

SAP IS-AFS and Retail | SAP Master Data Management (SAP MDM) is a component of SAP's NetWeaver product group and is used

Master Data as a platform to consolidate, cleanse and synchronize a single version of the truth for master data within a
Integration heterogeneous application landscape. It has the ability to distribute internally and externally to SAP and
non-SAP applications.
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